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Strategic Plan
2015-2017
NASPA National Strategic Plan Goals
· Deliver dynamic, innovative, and timely professional development and volunteer engagement opportunities to build the leadership capacities and effectiveness of student affairs professionals
· Generate scholarship and disseminate knowledge that supports evidence-based, innovative, inclusive, and socially just student affairs practices
· Lead public policy and advocacy efforts that shape the changing landscape of student affairs within higher education
· Provide leadership for student affairs in integrating existing and emerging technologies
· Develop and promote NASPA’s identity as a global student affairs association
Goal #1:  Delivers dynamic, innovative, and timely professional development and volunteer engagement opportunities to build the leadership capacities and effectiveness of student affairs professionals.


         
	Action Item
	Measurable Outcome
	Milestones/
Completion Date
	Individual(s)
Responsible
	Update

	#1  Create and implement a professional development series for seasoned mid-level professionals
	Ten participants have been present at each of the programs offered during the first year
	AY 15-16:  Plan series

AY 16-17:  Implement series
	Alison Black, Member-at-large
	11/16—Conducted survey in June ’16 of NASPA members to assess needs/interests of seasoned mid-level professionals. Results suggest creating a colleague network. Next step—launch an “MSL Colleague Network” (mid-senior level). Program session offered at regional conference.

	#2A  Establish a Membership Committee to welcome new members to the Region
	A representative from each state and/or country has been identified
	AY 15-16:  Work with State/International Directors to identify individuals for Membership Committee & convene to review committee charge
	Peter Fowler, Membership Coordinator
State and International Directors, Regional Director-Elect
	11/16—Regional membership team has been established.  Completed!

	#2B  Contact all new regional members via email and phone within two months of joining and provide them with direct assistance on how to complete their NASPA profiles
	85% of new members to the Region have been contacted, and their NASPA profiles have been updated
	AY 16-17:  Review NASPA central office communication calendar and develop regional strategies that enhance and integrate with central office plan 
	Peter Fowler, Membership Coordinator
Committee established via Action Item 2A
	11/16—Outreach to new members from the membership team began in October 2016.  This practice will be reviewed in Jan 2017 to determine effectiveness in new members updating their profile.  Next step—conduct outreach, collect data and evaluate effectiveness.

	#3  Create an online database where members can create a profile to become a mentor, and those individuals looking for mentors can search the database for professionals with particular experiences and with whom a direct mentoring connection could be made
	50 or greater mentor profiles established
	AY 15-16:  Planning & development
AY 16-17:  Implementation
	Member-at-Large ?

	

	#4  Provide one or more professional development opportunities within each of the states/provinces that are co-sponsored with another Region I entity or another professional association
	Seven or more programs are held within the Region during the first year of implementation
	TBD
	Jennifer Maitino, Liaison to Professional Organizations
	


Goal #2:  Generate scholarship and disseminate knowledge that supports evidence-based, innovative, inclusive, and socially just student affairs practices.

	Action Item
	Measurable Outcome
	Milestones/
Completion Date
	Individual(s)
Responsible
	Update

	#5  Create wiki-style sites with basic explanations and proper use of the following:

· Professional standards

· Competencies

· Research terminology
	50 or more views in first year; feedback survey with 85% satisfaction rate of site’s usefulness
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Susan Marine, Faculty Council Representative
Rozana Carducci, Professional Standards Representative

Patricia Rissmeyer, Research Representative
Brian Nangle, Technology Coordinator
	11/29/16 Update
1) Video Curriculum 

· The team agreed to create a video curriculum series.

· Videos will be 10 minutes max and will include narrated slides, interviews with experts, and discussion questions. 

· Location: videos will be posted on a YouTube Channel (NASPA or a newly created Region I channel) and linked form a newly created resources page on the Region I website

· Video Series Content: 

A. Introduction to the ACPA/NASPA Professional Competencies (Carducci)

· Purpose

· Development process

· Review of competencies, levels and points of emphasis

· Examples of utilization

· Resources 

· Starter discussion prompts

B. Introduction to the Competency Rubrics (Susan)

· What is a rubric?

· Review of dimensions, scale

· Assessment methods and examples

· Documentation of achievement 

· Examples of utilization 

· Resources

· Starter discussion prompts

C. How you can use the competencies to plan intentional professional development 

· Self-assessment

· Professional development opportunities

· Campus

· National 

· Create self-assessment tool as supplemental resource

D. NEASC Standards & Student Affairs (Rissmeyer)

· Review of Standard 5 and relevance to Student Affairs 

2) List of experts/resources

1. We decided to table this action item given concerns about maintaining the list. We will revisit at a later time. 

3) Bibliography of sources: Develop a list of references related to competencies, standards, and rubrics.

· Will compile in the spring

· Post on Region I resources page and Professional Standards Division website

Future goals:

· Depending upon the success (utilization and feedback) of the video series, we will look to develop specific videos on each competency area. 

Action Steps:

E. Example of Storyboard (Carducci)

F. Storyboard/script for videos (January)

G. Practice conference call (zoom  or got to meeting) (January)

H. Region I Facebook, blog, and Twitter soliciting examples of use and ideas for resources (January)

I. Production of videos (February/March ) 

J. Post video series (March/April)

Region I Leadership: 

Advocate for NASPA HQ to develop a web-based assessment and tracking tool for professional competencies / rubrics

	#6  Create a research database that allows for collaboration on areas of research interests and interactions among faculty and practitioners
	50 or more views in first year; feedback survey with 85% satisfaction rate of site’s usefulness; number of collaborations TBD
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Susan Marine, Faculty Council Representative
Rozana Carducci, Professional Standards Representative

Patricia Rissmeyer, Research Representative


	11/29/16 Update

Explore with NASPA HQ the platform option possibilities (Nagle)

	#7  Use the Regional Conference and social media (Ted Talk style/video segments/quick video clips) as a means of highlighting research (small or campus-based studies/dissertations/etc.)
	Three or more research presentations in AY 16-17
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Susan Marine, Faculty Council Representative
Rozana Carducci, Professional Standards Representative

Patricia Rissmeyer, Research Representative

Brian Nangle, Technology Coordinator
	11/29/16 Update
Monthly series of video interviews with Region I scholars and published authors.

· What platform will host series?

· You Tube 

· How do we identify published research?

· Facebook 

· Faculty email (Susan)

· Solicit ideas for new PHDs

· Format: 10 minute max 

·  Dissemination 

· Add research tab to Region I webpage

· Region I YouTube Channel

Newsletter


Goal #3:  Lead public policy and advocacy efforts that shape the changing landscape of student affairs within higher education.

	Action Item
	Measurable Outcome
	Milestones/
Completion Date
	Individual(s)
Responsible
	Update

	#8  Create a wiki-style site with basic explanations and proper use of public policy terms and/or key legislation
	50 or more views in first year; feedback survey with 85% satisfaction rate of site’s usefulness
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Seann Kalagher, Public Policy Division Representative
Brian Nangle, Technology Coordinator
	11/16—Action item on-hold as alternatives to “wiki-style” websites are considered.

	#9  Develop a model for a “Day on the Hill” to meet with appropriate state legislators that can be duplicated by each of the states/provinces
	Each state/province has had a “Day on the Hill” by the end of AY 18
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Seann Kalagher, Public Policy Division Representative
State/International representatives
	11/16—Initial conference call in Oct ’16 with State coordinators to discuss creating a public policy infrastructure.

	#10  Provide training for student affairs professional on dealing with the press and social media (optics) during and after a campus crisis (program can be a webinar, Ted Talk, etc.)
	5% of regional membership has been trained
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Seann Kalagher, Public Policy Division Representative
	


Goal #4:  Provide leadership for student affairs in integrating existing and emerging technologies.

	Action Item
	Measurable Outcome
	Milestones/
Completion Date
	Individual(s)
Responsible
	Update

	#11  Create a “wiki-style” site with basic explanations of various technologies available to student affairs professionals
	Measurable outcome:  50 or more views in first year; feedback survey with 85% satisfaction rate of site’s usefulness
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Brian Nangle, Technology Coordinator
	11/16—Action item on-hold as alternatives to “wiki-style” websites are considered.

	#12  Determine a list of emerging technologies and campus-based needs (i.e. disciplinary record keeping database) and invite three vendors to co-present with a student affairs professional on the topic area at the Regional Conference or drive-in workshop
	Measurable outcome: 90% satisfaction rate of program presentation
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Meghan Kenny, Regional Conference Chair

	11/16—Although this Action Item was communicated to conference chairperson after conference sessions/vendors were arranged, 5 sessions on emerging technologies and campus-based needs by corporate sponsors were offered at regional conference as well as 1 program session offered on technology jointly with a corporate entity.


Goal #5:  Develop and promote NASPA’s identity as a global student affairs association.

	Action Item
	Measurable Outcome
	Milestones/
Completion Date
	Individual(s)
Responsible
	Update

	#13  Create a wiki-style site with basic explanations of various intercultural competencies that student affairs professionals should know
	50 or more views in first year; feedback survey with 85% satisfaction rate of site’s usefulness
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Constance Cabello & Jen Stanley, KC Coordinators
	11/16—Action item on-hold as alternatives to “wiki-style” websites are considered.

	#14  Every other year, select a NASPA Region I representative outside of the United States and provide financial support for attendance at the Regional Conference.  In exchange, the selected individuals will provide two or three presentations about their work and student populations
	90% satisfaction rate of program presentation
	AY 15-16:  Planning & development

AY 16-17:  Implementation
	Meghan Kenny, Regional Conference Chair
Jenn Kosses, Treasurer
	11/16—Although this action item was set after conference planning had already occurred, the regional conference included attendees from Canada, the United Kingdom and Ireland, and at least 1 program session was offered by an international institutional member.
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